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Introduction
The process of risk assessment underpins all current Health & Safety legislation. It is a process of determining what hazards exist in your undertaking, the likelihood of harm occurring and the need for appropriate control measures. 
The following guidance has been produced to provide practical advice on the implementation of the risk assessment process for those exhibitors at the annual County Show.

The purpose of completing the risk assessment is to ensure the individual exhibitors do not introduce additional hazards to the County Show that could affect other exhibitors and/or visitors.

Those exhibiting at the County Show must complete a risk assessment, detailing the hazards that have been identified and the control measures necessary to reduce this to an acceptable level.  It is necessary to produce the risk assessment which covers the duration of the County Show only.
A worked example can be found on page 6.

Five Steps to Risk Assessment

In its advisory literature, the HSE promotes the use of a 5 step approach to the process of risk assessment.

Before commencing the process it is important to understand the meaning of the terms "Hazard" and "Risk" as follows:

HAZARD - anything with the potential to cause harm.

RISK - the likelihood of harm occurring.
STEP 1 - Look for the Hazards
In the initial stage of the process you should look at your activities and see what could reasonably be expected to cause harm.  Effort should be concentrated on hazards which could result in significant harm or may affect other people. All hazards should be listed at this stage however.

In general terms however the following examples may prove useful:

Slipping/tripping hazards (trailing electrical leads; tent pegs or ropes);
Fire (flammable liquids, gas or materials);
Chemicals (cleaning materials; pesticides; herbicides);
Electricity (poor wiring; damaged equipment; moisture);
Dust (wood working);
Moving parts of machinery (guards; access);
Vehicles (moving vehicles; access to/egress from);
Biological (clinical waste; bodily fluids);
Fumes (generators); and
Noise (generators; engines; music).
STEP 2 - Decide who might be harmed and how 

When considering who might be harmed there is no need to list individuals, it is more appropriate to list groups of people who may be affected by your activity.

The following list may therefore prove useful at this stage:

Members of the public (visitors; exhibitors; staff; show staff);
Operators (exhibitors; farmers); and
People sharing the workplace (exhibitors).
STEP 3 - List existing controls 

At this stage information should be provided on the steps that you have already been taken to control a particular risk.

When considering the adequacy of existing control measures it is important to determine whether: 

· They meet the standards set by a legal requirement (ie prevent access to dangerous parts of machinery).

· They comply with a recognised industry standard;
· They represent good practice; and/or
· They reduce the risk as far as is reasonably practicable.
STEP 4 - Calculate the Residual Risk 

The Health and Safety Executive (HSE) outline a simple method of qualifying risk or Risk Rating.
The method involves making two judgements, one on the potential SEVERITY of any possible injury and the other on the LIKELIHOOD of harm occurring. 
Both judgements are on a scale of 1 to 5.  The risk rating is calculated by multiplying the severity and likelihood figures.
STEP 5 - Determine Control Measures

The final stage of the process is the determination of appropriate control measures necessary to eliminate or reduce a risk to an acceptable level.

When considering the effectiveness of control measures, the following principles should be applied.

1. Remove the risk completely;
2. Try an alternative option;
3. Prevent access to the hazard (guarding);
4. Organise work in order to reduce exposure to the hazard; or
5. Issue personal protective equipment.
Further information and advice on control measures and access to codes of practice etc. can be obtained by contacting the Health and Safety Executive (http://www.hse.gov.uk)
	Likelihood/Severity Definitions:

	Likelihood
	

	Rare (1)
	Will only happen in exceptional circumstances (5-10 years)

	Unlikely (2)
	Not expected to happen but definite potential exists (2-5 years)  

	Possible (3)
	May occur occasionally. Has happened before on occasion. Reasonable chance of occurring (annual)

	Likely (4)
	Strong possibility this could occur. (quarterly)

	Almost Certain (5)
	Expected to occur frequently (daily/weekly/monthly)

	Severity
	

	Negligible (1)
	Adverse event leading to very minor injury not requiring first aid

	Minor (2)
	Minor injury or illness, first aid treatment required

	Moderate (3)
	Significant injury requiring medical treatment and/or counselling. 

	Major (4)
	Major injuries/long term incapacity or disability (loss of limb) requiring medical treatment and/or counselling

	Extreme (5)
	Incident leading to death or permanent incapacity


	Likelihood/Severity
	Negligible (1)
	Minor (2)
	Moderate (3)
	Major (4)
	Extreme (5)

	Almost Certain (5)
	5
	10
	15
	20
	25

	Likely (4)
	4
	8
	12
	16
	20

	Possible (3)
	3
	6
	9
	12
	15

	Unlikely (2)
	2
	4
	6
	8
	10

	Rare (1)
	1
	2
	3
	4
	5


	Low = 1-5 
	
	No action required

	Medium =6 - 12
	
	Remedial action required as soon as is reasonably practicable. The higher the risk rating, the greater the priority for action

	High = 13 - 25
	
	Work must cease until the necessary action is taken


Appendix 1
Worked example for information
	Workplace: TENT
	Risk assessed by: AN OTHER
	Date risk assessed: 9 Aug 2013
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	Risks

	Persons at Risk

	Risk Control Measures 

	Risk Evaluation

(Severity X Likelihood)

	Further Action/Controls Required


					Severity

(1-5)

	Likelihood

(1-5)

	Rating

	
	Hot cooking oil
	Fire
	Staff; visitors; other exhibitors

	Provision of fire blanket.
Fire extinguisher.

Electrical safety check on fryer.

	3
	1
	3
	
	Electrical generator
	Noise
Fire

Electric shock

Exhaust fume

	Staff; other exhibitors

	Sited safe distance away from all stands;
Do not re-fuel when engine is running;

Foam and Powder extinguisher provided;

Ensure exhaust fume is discharged away from stand.

Electrical safety checks undertaken all electrical equipment.

	3
	1
	3
	
	Tent pegs

	Tripping or falling

	Exhibitors; visitors

	Pegs driven into ground, close to tent wall.

	1

	3

	3

	
	Gas cooking ring

	Fire

	Exhibitors; visitors

	Sited safe distance from tent walls.

Sited on level surface.

Safe distance from gas cylinder.

Safe access to cylinder valve.

Provision of fire extinguisher (powder).

	2

	1

	2

	

	


